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ABSTRACT 

 

 

       The quality system defined by the ISO 9000 standards and introduced into the operations 

of each production and service organization or a scientific research institute allows a 

comprehensive quality control and a new approach for efficient quality management and its 

improvement. In Serbia, the successful establishment of quality systems in special libraries is 

preceded by solving a series of theoretical and practical problems (networking and the 

establishment of uniform standards for their work, the establishment of independent 

associations of special libraries, investing more resources into the provision of equipment, 

networking, providing storage space for library materials but also for independent 

researchers, etc.) that are still open in the librarianship.  If we established a typology of 

special libraries, according to local conditions and relying on the international typology, we 

could establish a foundation for monitoring and guiding the work of the special libraries. The 

attempt to establish uniform and generally accepted standards in the field of special libraries 

would be a remarkable contribution to the development of special librarianship. However, it 

would be wrong to conclude that the issue of development of special libraries only thing of 

librarianship: libraries have always been an expression of the society towards education, 

information and science, so that when the special libraries in Serbia are concerned. 

        The doctoral dissertation entitled „Model for building quality systems in special 

libraries“ aims to show the emergence of quality systems in special libraries, explore ways of 

work, existing and possible development models, forms and way of functioning and its 

importance for the professionalization of evaluation and special libraries. If special libraries 

in Serbia decide to introduce a quality management system, in order to join  global world 

trends, they would become key organizational units of institutions where they exist. 

     By establishing a quality system it is possible to see the full effects of the benefits of 

special library research institutes. It is undisputed that the introduction of the quality system 

provides the following benefits in special libraries: improving work processes, improving 

documentation, improving communication with customers, improving the quality of projects, 

improvement of employees' motivation for the quality system, improvement of training for 

the labor process, improving training quality system. 

      One of the main tasks that need to be implemented in each special library is performance 

measurement and definition of quality indicators. Designed, monitored and measured 

appropriately, quality indicators provide strong potential in the process of evaluating quality. 



 

 

In addition to the quality standard ISO 9000, there are library standards, and their intersection 

gives rise to a new quality. Each special library selection of indicators should adapt their 

strategic objectives, as well as the ability to actually implement the results obtained on the 

basis of indicators. Gradual introduction of indicators and constant review and development 

of their application should be one of the main tasks of special libraries. Only on the basis of 

relevant indicators can special libraries make a realistic short-term and long-term work and 

development plan.  A set of indicators that are monitored and measured enables comparison 

of related special libraries. In addition, each institution or Institute which applies the exposed 

concept creates a solid foundation for understanding the quality of their own performance and 

optimal improvement. 

      The topic of doctoral dissertation „A model for building a quality system in special 

libraries” is discussed through theoretical and historical analysis of special libraries and their 

basic principles of operation, as well as through the theoretical development of the quality 

system and its application to the special library. Comparative methods have given the 

examples of good practice. The doctoral dissertation contains a model for the application of 

the quality system that should modernize the internal organization and operating principles of  

special libraries through professionalisation of library and information related activities. 

Research reported in the doctoral dissertation has required a combination of historical and 

comparative methods in the areas of development of the phenomenon of special libraries, as 

well as the development of ideas about the implementation of quality systems and evaluation 

of work in libraries. When it comes to the current state of national special libraries, data were 

collected qualitatively (observation, interviews, case studies) and quantitatively 

(questionnaire). We used the available library statistics. By using a general analytic-synthetic 

method we obtained a model for the quality system of in special libraries. 

     Modeling quality system involves combining flow diagrams or graphics and text, 

presented in an organized and systematic manner. The aim of modeling the quality system is 

a better understanding of the system that is being developed and allows to determine the 

structure of the system. Model building quality system involves all the documents of the 

quality system that conforms to ISO 9001, which were made in four levels, namely: Rules, 

Procedures, Guidelines, Records. The model is built on the experiences and results of the 

implementation and application of quality system at The Highway Institute, Belgrade. 

 

 



 

 

     Results of quality system application in an institution or scientific research institutes may 

lead to improved work processes, documentation, and communication with customers in 

special libraries, as well as motivate librarian to be trained for the continual improvement of 

work quality. 

 

Keywords: special libraries, scientific research institutes, quality system, model of quality 

systems, performance measurement, evaluation of special libraries, The Highway Institute 

Belgrade. 
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